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Missouri State University - @
Curricular Proposal - New Interdisciplinary Program

(Major, Minor, Certificate) _
This special form is to be used for internal Missouri State approval of a new Interdisciplinary program involving two or more academic
departments/schools including graduste programs, undergraduate majors (comprehensive ar non-comprehensive), minors, graduate certificates,
and undergraduate certificates

New graduate programs, new undergraduate majors, and certificate programs involving more than 18 credit hours, require approval by the CBHE
as well as approval through the Missouri State curricular process. CBHE applications for such programs are processed through the Office of
Institutional Research. Al proposals for new programs requiring CBHE approval should progress through the Missouri State curricular process
accompanied by a draft of the required CBHE documentation.

Attabh'on separate sheets (1) statement of rationale and objectives, (2} estimated costs for first five years, and (3) complete catalog description
{including new courses and course changes pending approval). [Note: For new programs requiring CBHE approval, CBHE forms NP, PS, and PG will

" satisfy #1 and CBHE form FP will satisfy #2.]

| Sponsoring Department (1) {responsible for administration and budget) Associate Provost, Student Development/Public Affairs

Sponsoring Department (2} Biology (College of Natural and Applied Sciences}
Sponsoring Department (3) Biomedical Sciences (College of Health and Human Services)

Sponsoring Department'(4) {if applicable)

Proposed Program Title: Bachelor of General Studies
Check One: X other

Dégree Applicability (i.e., BA, BS, MA, MS, etc.) Bachelor of General Studies

General Education Courses Required: See Attachment 3 {pp 17-18) Total Hours
General Education Courses Recommended: See Attachment 3 (pp 17-18) Total Hours
Requirements (including Admission) and Limitations for Specific Program: See Attachment 3 (pp 17-18) Total Hours

Prerequisites for Required Courses: See Aftachment 3 (pp 17-18)

Recommended Electives: See Attachment 3 {pp 17-18) Total Hours

Limitations on Electives: See Attachment 3 (pp 17-18)

DEPARTMENT: Route according to ART VI, SEC 38 {1-4) of Bylaws of the Faculty Senate. Attach New Program Resource Information form (F5-
302a/06) and forward three typed, ariginally signed forms to one of the following (please mark all that apply.) If the program needs to go
through more than one commitiee/council, forward one additional form for each additional council/committee marked.
X College Council (Send all new undergraduate programs through College Council as first step before forwarding either to
PEC, CGEIP, or directly to Faculty Senate)
Professional Education Committee(All proposals affecting BS and MS in Education and Educational Spedialist degrees)

X - Committee on General Education and(All general education and multi-college programs)
Intercollegiate Programs
Graduate Council {All graduate programs}

Signatures of department head&

@/M LZJ% " Date :2 - }\17/"_'/ ZT/

Spoéséring Department (1) (responsible for administration and budget)

¢ B(D Date__ (Q“’J’l"_[({
Spon’so’ring Department (Zj :
Coetttn o Mol Bas e PRSI

Sponsoring Department (3) (if a pplicable)

Date

Sponsoring Departiment (4) (if applicable)
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5.

7

10.

i1.

- Comment(s)

Commentfs)

Page3of3

PROFESSIONAL EDUCATION COMMITTEE {ART Ill, SEC 9)

APPROVEDForward two signed copies of final action to the Secretary of the Faculty for disposition, or forward three signedcopies to
next committee levet for approval. '

DISAPPROVEDReturn gne signed copy of final action to the appropriate Department Head.

3 Signature Date

Chairperson

COMMITTEE ON GENERAL EDUCATION AND INTERCOLLEGIATE PROGRAMS (ART IV, SEC 2)

______ APPROVED Forward two signed copies of final action to the Secretaty of the Faculty for disposition, or forward three signedcopies
to next commitiee level for approval.

DISAPPROVED  Return gne signed copy of final action to the appropriate Departrent Head.

Signature - : Date
Chairperson

GRADUATE COUNCIL {(ART V, SEC 3, OR ART VI, SEC 3B)
APPROVED Forward two signed copies of final action to the Secretary of the Faculty for disposition.
DISAPPROVED  Return one signed copy of final action to the appropriate Department Head.

Comment(s)

Signature Date
Chairperson '

BUDGET AND PRIORITES COMMITYEE (ART 1, SEC9)
REVIEWED Return to Faculty Senate for disposition.

Comment(s}

Signature Date
Chair of the Budget and Priorities Committee

FACULTY SENATE (ART VI, SEC 9)
APPROVED
DISAPPROVED

Commentys)

Signature ] Date
Chairperson

PROVOST (ART I, SEC 6; ART VI, SEC 9)
RECOMMENDED TO PRESIDENT
NOT RECOMMENDED TO PRESIDENT

Comment(s)

Signature_- ' Date
' Provost

PRESIDENT
APPROVED
DISAPPROVED

Comment(s})

Signature : ' Date
President
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[0,

Request for Bachelor of General Studies (BGS) Degree, Missouri State University

New Program Proposal {form NP}

Sponsoring Institution{s): Missouri State University

Program Title: Bachelor of General Studies Degree

Degree/Certificate: - Bachelor of General Studies Degree

Options: (Not Applicable)

Delivery Site(s): _ Springfield campus

CIP Classification: © 24.1050

Implementation Date: -~ AY2015-2016

Cooperative Partners: (Not Applicable)

Expected Date of First Graduation: May 2017

Name/Title of Institutional Officer: Michelle Qlsen, Director of Institutional

Research/signature /date)

Person to contact for more information: Rachelle L. Darabi, Ph.D.

Associate Provost for Student Development and Public Affairs, Stu Development & Public Affairs
417-836-8346 RDarabi@MissouriState.edu

Individual(s) responsible for success of prc’;granﬁ:' Kathy Davis, M.S.
Director of Academic Advising

417-836-5258 KathyDavis@MissouriState.edu
Rachelle L. Darabi, Ph.D,

Associate Provost for Student Development and Public Affairs, Stu Development & Public Affairs
417-836-8346 RDarabi@MissouriState.edu

I Table of contents {optional)

Il Executive Summary

I “Introduction

V. Alignment With Mission and Goals



1. Need:

A. Student Demand:

Estimated enroliment each year for the first five years for full-time and part-time

students {Please complete table below) (estimates to be supplied by OIR)

Year
1 2 3 4 5
Full Time 5 7 15 20 20
Part Time 5 8 15 20 20
Total 10 15 30 40 40

Will enrollment be capped in the future?
Please provide a rationale regarding how student enroliment projections were

calculated

According to MSU’s Office of Enrollment Management and Services,
approximately 4800 students have left the university in the past 10 years
with 90 or more credit hours and no degree.

0,

Research on student numbers for similar universities with BGS programs are
reflected in the tables below, including one benchmark institution and one

Missouri institution.

Grand Valley State University—Benchmark Institution

67

Year
1 2 3 4 5
Full Time 16 29 29 41 41
| Total 16 29 29 4 1
University of Missouri — St. Louis
Year
1 2 3 4 5
Full Time 2 34 67 69 94
Total 2 34 69 94

B. Market Demand:

National, state, regional, or local assessment of labor need for citizens with

these skills

Of the 20 fastest growing occupations in Missouri {2011-2013), 11 typically

require at least a bacheior’s degree (Missouri Economic Research and

Information Center). By facilitating degree completion, the General Studies
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program will help to increase access to these emerging career paths for
students in this region who might not otherwise qualify,

The General Studies program will also serve persons seeking positions that
require four-year degrees, but not necessarily in particular fields. According
to the MSU Career Center’s Annual Report for 2011-2012, “Employers who
post their full- and part-time positions through the Career Center often seek
candidates from many or all colleges” (20). The program will also benefit
currently employed persons who qualify for promotions in other respects
except for having a four-year degree.

According to the Center for Adult and Experiential Learning (CAEL), “The
Georgetown University Center on Education and the Workforce reports that
the US will need 22 million new college degrees by 2018, but will fali short
of that number by at feast 3 million post-secondary, degrees, associates, or
bettar (http:www.cael.org/How—We-HeIp/AduIt-Students).

At the February 2014 Conference on Transfer and Articulation in Jefferson
City, Missouri Department of Higher Education Commissioner, David Russell
noted that “currently, 36.4% of Missouri adults have completed a degree
while the state goal is 60% of adults with certificates or degrees by 2025.”
He also noted that there is a 54% increase of returning adults coming to
Missouri colleges. The BGS degree will provide a pathway to degree
completion for many of these students who already have credit toward a
degree. According to Ross Hawkins, Missouri State’s transfer advisor, he
sees approximately 20 students each year that would be well-served by the
BGS degree. These students are in addition to the market that already
exists of MSU students who have left without a degree.

r

ii.  Letters of support from potential employers (optional)

C. Societal Need: .
i.  General needs which are not directly related to employment

By attracting and retaining more students in a General Studies curriculum,
the degree program will enable more individuals in southwest Missouri to
“develop the capacity to make well-informed, independent critical
judgments about the cultures, values and institutions in society”
(<www.missouristate.edu/ longrangeplan>}. Further, the General Studies
degree will support MSU’s Public Affairs mission by helping to prepare
additional citizens for ethical leadership, cultural competence, and
community engagement upon graduation. The students drawn to MSU by
this degree program—many of whom will be nontraditional students—will
contribute maturity and life experiences to the classroom. At the individual
level, the General Studies program will provide personal satisfaction and the
habits of lifelong learning that characterize educated, productive citizens,
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fit.  Letters of support from community leaders (optional)

D. Methodology used to determine "B" and "C" above.,

The Center for Adult and Experiential Learning. (2014, January 31). How We '
Help Aduft Students. Retrieved February 3, 2014, from CAEL:
http:www.cael.org/How-We-Help/Adult-Students

Conference on Transfer and Articulation. Retrieved February 4, 2014, from
COTA: http: www.dhe.mo.gov/cota/cotaconference.php

Missouri Department of Education {MDHE), Retrieved February 4, 2014,
from MDHE: http: www.dhe.mo.gov/-

Missouri Economic Research and Information Center, Occupational
Employment Projections
www.missourieconomy.org/occupations/ecc_proj.stm

-- Regional (2010-2020)

--Fastest Growing Occupations, State

Missouri State University Career Center’s Annual Report for 2011-2012
www careercenter. missouristate.edu/assets/careercenter/AnnuatReport20
' 11-2012.pdf

Missouri State University, www.missouristate.edu
--2011-2016 Long-Range Plan: Fulfilling Our Promise
--Public Affairs :

2. Duplication and Collaboration:

If similar programs currently exist in Missouri, what makes the propdsed program necessary
and/or distinct from the others at public institutions, area vocational technical schools, and
private career schools? '

For nontraditionai students who are already employed and living in southwest Missouri,
a General Studies degree at MSU offers a feasible and cost-effective way to complete a
four-year degree. No other public institution in the immediate area has a BGS degree.
Thus, students can complete the degree without the expense and disruption of traveling
to a distant campus. The new program also provides a path for many former MSU
students to complete four-year degrees at the same institution where they began.

For current MSU students who have not found a specific major or career path that
interests them, a General Studies degree minimizes the risk of attrition. These students
will be able to finish four-year degrees at MSU without wasting the considerable time
and resources they have already invested in higher education.



w
Does delivery of the program involve a collaborative effort with any external institution or

organization? If yes, please complete the rest of this section. If no, state not applicable and go
to item 3.

{Not Applicable)

Length of agreement (open-ended or limited):

A. Which institution(s) will have degree-granting authority?
B. Which institution(s) will have the authority for faculty hiring, course assignment,
evaluation, and reappointment decisions? '
-C. What agreements exist to ensure that faculty from all participating institutions will be
involved in decisions about the curriculum, admissions standards, exit requirements?
D. Which institution(s) wili be responsible for academic and student-support services, e.g.,
registration, advising, library, academic assistance, financial aid, eftc.?
E. What agreements exist to ensure that the academic calendars of the participating
institutions have been aligned as needed? ‘
F.  Inaddition to the information provided by each participating institution regarding
Financial Projections (item 4 below), please address the following items:

. How will tuition rates be determined if they differ among the institutions?
Hl. Has a formal agreement been developed regarding cost-sharing policies? If yes,
' please include it as part of the proposal. If no, please summarize the current
understanding between all parties and the plans for developing a formal
agreement. _
ll.  What arrangements, if any, have been made for exchange of money between
participating institutions?

G. What commitments have been made by all participants to evaluate the program
systematically?

H. If one institution wishes to discontinue the program, what agreements exist for
terminating the offering?



3. Program Structure {form PS5k
A. What are the total credits required for graduation? This should match C+D+E below.

125 hours minimum
B. Are there any residency requirements?
Residency requirements are the same as for all Baccalaureate Degrees at MSU,

Total Credits by Category :
. €. General Education courses: Tota! credits required: 42-45 hours
List of classes that contribute to this total {an example has been entered).

Course ID - Course Title Credits
All courses included in the MSU General Education core may contribute to the
total of 42-45 hours. '

Total above should be the same as item 3.C.

D. Major requirements: total credits required: 45 hours minimum®
List of classes that contribute to this total (an example has been entered).

Course ID Course Title Credits
*Instead of declaring a major, students will complete a minimum of 21 hours in
- each of two departments, or a minimum of 15 hours in each of three
. departments. At least 18 of these hours must be upper division. Hours used in
the two or three specific departments must be completed with a GPA of 2.5
overall, '

Total above should be the same as item 3.C.

E. Free lelective credits:

Additional hours will bring the total hours to at least 125. At least 40 hours of
~ the total must be upper division, as in all Baccalaureate Degrees at MSU.

F. Describe any requirements for thesis, internship or other capstone experience.
At least 9 of the hours in the two or three specific departments must be from
400 level courses. The student must fulfilt the Public Affairs capstone
requirement in one of the two or three specific departments,

G. Describe any unigue features such as interdepartmental cooperation.
The General Studies degree will be administered by Interdisciplinary Studies

through the Provost’s Office under the Associate Provost for Student
Development & Public Affairs. The Provost’s Office will provide basic resources



to administer the degree program in terms of advising, working out an
individual degree plan, and verifying completion of the degree plan.

In addition, a subcommittee of the Faculty Senate Committee on General
Education and Interdisciplinary Programs, along with the Associate Provost of
Student Development and Public Affairs, will review and act on each application
for admission to the BGS degree program.

The General Studies program differs from an individualized major in that the
General Studies student is not required to integrate coursework across the two
or three specific departments.

4. Financial Projections (for public institutions only; Form FP): Please complete table at the end of
this document. Additional narrative may be added as needed. If more than one institution is
providing support, please complete a separate table for each institution.

(data to be supplied by OIR)

5. Program Characteristics and Performance Goals (form PG). For collaborative programs,
responsibility for program evaluation and assessment rests with the institution(s) granting the
degree(s). ‘ . ,

Although all of the following guidelines may not be applicable to the proposed program, hlease
carefully consider the elements in each area and respond as completely as possible in the
format below. Quantification of performance goals should be included wherever possible.

A. Student Preparation

= Any special admissions procedures or student qualifications required for this
program which exceed regular university admissions, standards, e.g., ACT score,
completion of core curriculum, portfolio, personal interview, etc. Please note if no
special preparation will be required.

‘Admission to the General Studies program wiil require at least 75 hours of
college credit. The General Studies degree program will not be available to
students with fewer than 75 credit hours because these students have not had
the opportunity to experience several years of growth and learning as an
undergraduate. :

Current MSU students will apply with a written essay summarizing their
educational backgrounds and explaining how the General Studies program
would be personally beneficial in ways that a traditional BA or BS degree
program would not. The application wiil be made to the Associate Provost for
Student Development and Public Affairs and approved in consuitation with a
subcommittee of the Faculty Senate Committee on General Education and
Interdisciplinary Programs,
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® Characteristics of a specific population to be served, if applicable.

The General Studies degree will serve students who left the university or
transferred in with considerable numbers of credits and expense but no degree
and would benefit personally and professionally from the opportunity to
complete a degree. The BGS degree is also appropriate for current students who
through several years of interdisciplinary and focused study have learned that
their interests are not well served with a specialized academic major.

Faculty Characteristics

= Any special requirements {degree status, training, etc.) for assignment of teaching
for this degree/certificate.
(Not Applicable)

= Estimated percentage of credit hours that will be assigned to full time faculty.
Please use the term "full time faculty" (and not FTE) in your descriptions here.
(data to be supplied by OIR) '

= Expectations for professional activities, special student contact, teaching/learning
innovation.

At least 9 of the hours in the two or three specific departments must be from
upper-division courses. In some cases, faculty in those departments may elect to
develop projects or assighments that enable General Studies students to build
on unigue professional or life experiences. The student must complete the
Public Affairs capstone course in one of the two or three specific departments.

Enrollment Projections (repeat section 1.A.i) (estimates to be supplied by OIR)
= Student FTE majoring in program by the end of five years.

= Percent of full time and part time enroliment by the end of five years.

. Student and Program Qutcomes

= Number of graduates per annum at three and five years after implementation.
(estimates to be supplied by OIR)

Special skills specific to the program.
{Not Applicable)

= Proportion of students who wil achieve licensing, certification, or registration.

Because the General Studies degree will be an interdisciplinary program for
students with broad interests and capabilities, we expect that few
undergraduates in this program will pursue certification or licensing in a single

area. BGS students’ diplomas will include no mention of the two or three
specific academic areas.
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= Performance on national and/or local assessments, e.g., percent of students scoring
above the 50th percentile on normed tests; percent of students achieving minimal
cut-scores on criterion-referenced tests. Include expected results on assessments of
general education and on exit assessments in a particular discipline as well as the
name of any nationally recognized assessments used. '

General Studies students must achieve a 2.0 GPA overall to graduate with no
grade lower than a “C” in courses in their areas of emphasis. Their assessment
results should be commensurate with those of other baccalaureate students
and benchmark institutions.

= Placement rates in related fields, in other'ﬁelds, unemployed.
(estimates to be supplied by OIR)

= Transfer rates, continuous study. (transfer rates from OIR)

To enter the General Studies program, students must have at least 75 credit
hours. Many students transferring to MSU with an Associate’s Degree from
another institution will have to complete at least one semester of coursework
before they can be admitted to the General Studies program.

E. Program Accreditation
*  Institutional plans for accreditation, if applicable, including accrediting agency and
timeline. If there are no plans to seek specialized accreditation, please provide
reasons.
(Not Applicable)

F. Alumni and Employer Survey (estimates to be supplied by OIR) _
= Expected satisfaction rates for alumni, including timing and method of surveys

= Expected satisfaction rates for employers, including timing and method of surveys

6. Accreditation: if accreditation is not a goal for this program, provide a brief rationale for your
decision. If the institution is seeking program accreditation, provide any additional information
that supports your program. :

(Not Applicable) '

7. institutional Characteristics; Please describe succinctly why your institution is particularly well
equipped or well suited to support the proposed program.

~ MSU offers a wide range of academic disciplines that will enable General Studies
students to develop a program of study focusing on two or three particular areas. At
MSU, the path leading to a four-year General Studies degree is affordable, and the good
value will appeal to students in southwest Missouri. A General Studies degree is
appropriate preparation for many emerging career paths, promotions, and entry-level
positions in MSU’s regional market. ' '



8. Any Other Relevant Information (Not Applicable)



Financial information (Section 4) (to be supplied by OIR)

*State Aid - CBHE

Year 4 Year 2 Year 3 Year 4 Year 5
A. One-time:
New/renovated space
Equipment
Library
Consultants $2,000
Other '
Total for One-time Expenditures $0.00 $0.00 $0.00 $0.00 $0.00
B. Recurring: '
Faculty _
Staff 17,000 17,000 17,000 17,000 17,000
Benefits _ . 5,746 5,746 | 5,746 5,746 5,746
Equipment (supplies) 200 200 200 200 200
Library
Other (advertising and marketing) 2,500 2,500 2,500 2,500 2,500
Total for Recurring Expenditures $25,446 | $25,446 | $27,446 | $25,446 | $25,446
TOTAL (A +B) $25,446 | $25,446 | $27,446 | $25,446 | $25,446

*State Aid - DESE

Tuition/Fees

Institutional/Resources

Other

TOTAL REVENUES

*Please provide a brief description of the nature.of the state aid. Is "new" money requested or is "old"
money going to be used? What is the nature of the "old" money?

This will primarily be accomplished through existing funds. The duties of a current advisor within the
Academic Advisement Center will be redirected to advise these students, The Offices of Admissions and
Access and Outreach will help with the marketing. Some new funding will come from the Office of the
Provost to support the marketing budget which is currently listed as SZSOO/year as well as the
consultant in year three. All other costs will be absorbed by the Student Development and Public Affairs

unit.

4a Business and Marketing Plan: Recruiting and Retaining Students (NEW)
¢  Describe the initial marketing plan for the new degree program. Describe how you will attract
new students to campus and to the proposed program. Include the names and positions of the

individuals responsible for marketing the program.
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Project how the program will grow over time and how marketing will change as the program
grows.

Estimate the costs for marketing and include them in the budget.

Describe plans to retain students through graduation.

Describe pians to ensure program enroilment outcomes are achieved.

]

L]

L]

According to our data, 4800 students have left Missouri State in the last ten vears with 20 credit hours
or mare and no degree; therefore, we will use this group for our original market. Many from this group
will not be accessible having moved to other areas; however, from the 4800, we will be able to identify a
large enough group to market this degree. In addition, we will market internally to students who have
acquired a large number of hours without securing a degree. This internal marketing will be done
through advisors. Our external marketihg will be done by our Access and Qutreach group. Their
recommendation is to market through radio ads. Joye Norris, the Associate Provost for Access and
Outreach will be in charge of the external marketing campalign. Rachelle Darabi, Associate Provost for
Student Development and Public Affairs, will be responsible for the development of appropriate web
resources that will be available through the Academic Adviserent website. Don Simpson, the Associate
Vice President for Enrollment Management, oversees the Office of Admissions and will be responsible .
for the inclusion of the BGS degree in appropriate Admissions resources.

As the program grows, we W|II continue to market through Access and Outreach, particularly to adult
student populations. We will also continue to keep web resources up-to-date as a marketing tool. We
expect gradual growth as displayed above in Section 1. A; therefore, we do not anticipate drastic
changes in our marketing approach.

Estimated costs for marketing are $2500/year for radio ad and web development.

We will utilize the resources of Adult Student Services, including an on-campus orientation, to welcome
or welcome back students to our campus. We will also utilize the services of an advisor from the
Academic Advisement Center. This advisor will utilize developmental advising approaches as advocated
by NACADA {National Academic Advising Association). This advisor will track students’ progress toward
graduation. Students will also have access to our degree audit system to track their own progress.
Students will be encouraged to utilize other campus resources like the Bear CLAW (Center for Learning
and Writing).

As other programs, the BGS program will be subject to a cycle of program review to ensure that
outcomes are achieved. The program will provide a yearly report to the Office of Assessment.
Individual courses that make up the degree will be assessed by their respective departments.

4b. Institutional Capacity {NEW) _
® . Project the burden of the program on existing resources. Provide evidence that there are

sufficient students and funds available to implement and sustain-a high quality program
without compromising the quality of existing programs.
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There will be no burden to existing programs as the Bachelor of General Studies degree will utilize
existing courses and existing staff to support the program.
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NEW PROGRAM RESOURCE INFORMATION

Program Title and Degree: General Studies Degree
Department: Biology, Biomedical Sciences

Attach on separate sheets (1) statement of rationale and objectives, (2) estimated costs for first five years,
and (3) complete catalog description (including new courses and course changes pending approval).

_[Note: For new programs requiring CBHE approval, CBHE forms NP, PS, and PG will satisfy #1 and
CBHE form FP will satisfy #2.]

1. Is another program being deleted or altered? Yes x__No

—_— ——

2. Ifthis program affects other departments or colleges, has a memo showing how it will affect them
been attached to the proposal? ‘ x__Yes No -

3. What justification is being provided to support this proposal? (Current research, accreditation,
certification or licensing requirements, other.)
—Similar programs now being offered at other universities in Missouri
—Educational requirements for fast-growing occupations in Missouri
—General employment opportunities for graduates in all areas as reported by MSU Career Center
—Supports goals of Missouri Department of Higher Education for degree completion

4. If your response to #3 refers to existing or potential student demand, please indicate the activities
undertaken to estimate or verify the potential or existing demand for this new program
Review of published research
—Missouri Economic Research and Information Center
—MSU Career Center Annual Report, 2011-2012
- —MSU Long-Range Plan
—Center for Adult and Experiential learning
—Conference on Transfer and Articulation ' :
~Lumina Foundation, 4 Stronger Nation through Higher Education

5.~ Whatare the present/future projected enrollments for this program?
1% year___10 3% year__ 30
In five years, how many students must be:

a) declared minors to justify this new minors continuation .
b) declared majors to justify this new majors continuation 10 BGS graduates/year

6. Which of the following would be needed to implement the proposed program? (Check all that
apply.) Individuals responsible for specific areas outside of your college must be consulted.

Additjonal library holdings? Yes x___No~

Additional technology or other supplies? : Yes x___No

e —



Additional or remodeled facilities? . Yes X No
X

Additional travel funds? B Yes No
Additional faculty? : Yes x___No
Additional support staff? ‘ Yes x__No
Other additional expenses? _ %X Yes No

The duties of a current advisor within the Academic Advisement Center will be redirected to
work with these students. In year 3 of the program, MSU will ask a consultant to review the
program’s progress.

Have the individuals responsible for allocation of these resources been contacted to ensure the
availability of these resources by the time the program is implemented?

X Yes No . Yes, but cannot ensure availability

Referring to question 6, if additional faculty are not required, please provide a statement as to how
faculty will be made available to teach proposed new courses, if any, or to manage increased
enrollments in existing courses which are to be included in the proposed new program.

The General Studies program will by definition attract students with a wide variety of interests
and academic goals. Enrollments will be distributed across all colleges and are unlikely to
necessitate additional faculty in any one department or program.

If the responses to question 1 and any parts of question 6 other than additional faculty are “no,”
please provide a statement as to how the department/school (or center or college) will manage the
enroliment figures provided in question 5.

Enrollments of General Studies students will be distributed across all colleges and are unlikely -
to create disproportionate demand on the resources of any one college, department, or
program. :

The signature of the individuals listed below ensures that the items above have been addressed and the
resources needed will be made available when the program is implemented.

(e b

Department Head ~ College Dean

cau%@;\ Lo Lj@,m[\\e\f R

Department Head _ College Dean



Attachment 1 @

New Degree Proposal for Missouri State University
Bachelor of General Studies (BGS) Degree

- Spring 2014
Background and Commitment

[1] The proposed Bachelor of General Studies (BGS) is an interdisciplinary degree program designed for
students with broad interests and capabilities rather than a focused area of specialization. The BGS
degree was developed by a faculty committee charged by their deans to develop a new degree with the
‘broadest possible requirements to serve this existing need. Member of the committee were recruited
from all six Colleges plus the School of Agriculture. Since appointed, the committee has reported as
appropriate to the Committee for General Education and Interdisciplinary Programs in the Fall of 2013
and will report to CGEIP and the Faculty Senate in the Spring of 2014.

[2} The committee was assured that the Office of the Provost would provide basic resources to
administer the new degree program including advising support, preparing student degree plans and
verifying the completion of the degree requirements. As such, the BGS degree will be administered by
Interdisciplinary Studies through the Associate Provost for Student Development and Public Affairs.

[3] The new auditing system now under consideration for MSU has the capability to track an
interdisciplinary program with the structure of the proposed BGS. The administration has committed to
a tracking system that will give participating departments credit for the FTEs earned through BGS
enrollments,



Attachment 1

Rationale and Objectives
[4] It is anticipated that the BGS degree will be an attractive option for several reasons.

[5] The BGS provides an alternative degree path for former MSU students. First and foremost, students
who left the university with considerable numbers of credits and expense but no degree would benefit
personally and professionaily from the opportunity to complete a degree. Many of these students
already have started their careers. In addition to the inevitable personal satisfaction associated with
obtaining a college degree, many of these students may also experience an improved career path as
college graduates.

“By 2018, approximately 60% of all jobs in Missouri will require some form of postsecondary education
—a professional certificate or a two-yéar, four-year or advanced degree. The state has set a goal-
Missouri’s Big Goal-for 60 peréent of adults to have a certificate or degree by 2025,” stated in the
Department of Higher Education initiatives. For additional information, see the following link:
http://dhe.mo.gov/initiatives/ '

Dewayne Matthews, vice president of policy and strategy for the Lumina Foundation, told a group of

higher education leaders in Jefferson City recently that 755,000 Missourians have attended college but
don't have a degree. For additional information, see the following link:
http://dhe.mo.gov/news/s_how.php?u=Missouri 6th in Degree Growth&yr=2013

The Lumina Foundation stated in their annual report, “Increasing the number of college graduates will
not only bolster our economy, it will also strengthen our democracy and communities throughout the
nation. These social and cultural reasons for increasing educational attainment are, at times,
undervalued. There is a wealth of evidence that increased attainment improves health, lowers crime
rates, and yields citizens who are both globally aware and participate more in civic and democratic

processes such as voting and volunteering. All of these factors have enormous implications for our

democracy.” For additional information, see the following link:
http.//www.luminafoundation.org/publications/A _stronger nation through higher education-
2013.pdf '

[6) The BGS provides an alternative degree path for current MSU students who are not well served by
the traditional major/minor system. Another group of students who would benefit from the BGS option
comprises current students who are at risk of leaving the university without a degree because they have
not found one specific major or career path that sufficiently interests them. The existing system of
individualized majors serves students whose academic interests are specialized and closely integrated.
By contrast, the BGS wouid provide structure for students who prefer the option of pursuing an
interdisciplinary degree plan in two or three areas that may or may not be related. [t isimportant to
note that the BGS degree is NOT designed for students who have pursued an unfocused collection of
credits. It wouid be agreed that a quality education would be maintained with all course content
remaining the same regardless of which degree program students are in. '
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“We do need to foster innovation to raise productivity in this environment in a way that

* maintains quality,” said Dr. Eduardo Ochoa, Assistant Secretary for Postsecondary Education at

the U.S. Department of Education. For additional information, see the following link:
http.//diverseeducation.com/article/1 7128/

[7] The BGS will require students to satisfy the established General Baccalaureate Degree Policies and
Requirements outlined in the undergraduate catalog with two exceptions: For obvious reasons, the
policies applying to “Majors and options” and “Multiple Degrees and/or multiple majors” will not apply
to the new degree. Students pursuing multiple degrees will not be allowed to include a BGS degree;
however, those who complete the BGS degree will be permitted to pursue a subsequent undergraduate
degree. The BGS students will be expected to complete all of the bachelor degree requirements
pertaining to General Education, the catalog of graduation, constitutional study, credits and grade poiht
averages, the university exit exam, residence, and appeals for exceptions.

[8] The BGS is a performance indicator that characterizes séveral of MSU’s benchmark institutions.
Degrees similar to the BGS are offered by a growing number of colleges and universities. Of MSU’s 11
benchmark institutions, 8 offer a General Studies. degree program: Ball State, Grand Valley State, Hlinois
State, James Madison, Louisiana Tech, University of North lowa, University of Texas at Arlington, and
Wichita State. (Appendix 1 contains GPA requirements for these degrees in the benchmark and Missouri
institutions used to determine reasonable grade requirements for this degree.)

[9] Within Missouri, Drury University, UM/Columbia, UM/St. Louis, and Southeast Missouri University
offer some type of Bachelor’s Degree in General Studies. (Appendix 2 contains data comparing the
humber of General Studies graduates to all Bachelor's Degrees awarded at these schools.}

[10] The BGS supports MSU’s Public Affairs mission. By offering an alternative path to degree
completion, the BGS is evidence of MSU’s ethical leadership in southwest Missouri. The BGS builds
inclusiveness, helps make MSU a more integral part of the greater Springfield area, and improves.
community engagement. The BGS also helps address the national problem of students who fail to
compiete college degrees. |
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Spring 2014

Estimated Costs for First Five Years

Financial information (Section 4) (to be supplied by OIR)
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Year1 . | Year?2 Year 3 Year 4 Year 5
A. One-time;
' New/renovated space
Equipment
Library
Consultants $2,000
Other
Total for One-time Expenditures $0.00 $0.00 $0.00 $0.00 $0.00
B. Recurring:
Faculty -
Staff 17,000 17,000 | . 17,000 17,000 17,000
Benefits 5,746 5,746 5,746 5,746 5,746
Equipment (supplies) 200 200 200 200 200
Library .
Other (advertising and marketing) 2,500 2,500 2,500 2,500 2,500
Total for Recurring Expenditures $25,446 | $25,446 | $27,446 | $25,446 | $25,446
TOTAL (A + B) $25,446 | $25,446 | $27.446 | $25,446 | $25,446

*State Aid - CBHE

*State Aid - DESE

Tuition/Fees

Institutional/Resources

Other

TOTAL REVENUES

*Please provide a brief description of the nature of the state aid. |s "new" money requested or is "old"
money going to be used? What is the nature of the "old" money?

This will primarily be accomplished through existing funds. The duties of a current advisor within the
Academic Advisement Center will be redirected to advise these students. The Offices of Admissions and
Access and Outreach will help with the marketing. Some new funding will come from the Office of the
Provost to support the marketing budget which is currently listed as $2500/year as well as the
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consultant in year three. All other costs will be absorbed by the Student Developmen't and Public Affairs
unit.

Business and Marketing Plan: Recruiting and Retaining Students {NEW)
. Describe the initial marketing plan for the new degree program. Describe how you will attract
new students to campus and to the proposed program. Include the names and positions of the
individuals responsible for marketing the program.

@  Project how the program will grow over time and how marketing will change as the program
grows.

Estimate the costs for marketing and include them i in the budget.
Describe plans to retain students through graduatlon
Describe plans to ensure program enroltment outcomes are achieved. -

-]

According to our data, 4800 students have left Missouri State in the last ten years with 90 credit
hours or more and no degree; therefore, we will use this group for our original market. Many
from this group will not be accessible having moved to other areas; however, from the 4800, we
will be able to identify a large enough group to market this degree. In addition, we will market
internally to students who have acquired a large number of hours without securing a degree. This
internal marketing will be done through advisors. Our external marketing will be done by our
Access and Outreach group. Their recommendation is to market through radio ads. joye Norris,
the Associate Provost for Access and Outreach will be in charge of the external marketing
campaign. Rachelle Darabi, Associate Provost for Student Development and Public Affairs, will be
responsible for the development of appropriate-web resources that will be available through the
Academic Advisement website. Don Simpson, the Associate Vice President for Enrollment
Management, oversees the Office of Admissions and will be responsible for the inclusion of the
BGS degree in appropriate Admissions resources.

As the program grows, we wiil continue to market through Access and Outreach, particulariy to
adult student populations. We will also continue to keep web resources up-to-date as a marketing
tool. We expect gradual growth as displayed above in Section 1. A; therefore, we do not
anticipate drastic changes in our marketing approach.

Estimated costs for marketing are $2500/year for radio ad and web development.

We will utilize the resources of Adult Student Services, including an on-campus orlentation, to
welcome or welcome back students to our campus. We will also utilize the services of an advisor
from the Academic Advisement Center. This advisor will utilize developmental advising
approaches as advocated by NACADA {National Academic Advising Association). This advisor will
track students’ progress toward graduation. Students will also have access to our degree audit
system to track their own progress. Students will be encouraged to utilize other campus resources
like the Bear CLAW (Center for Learning and Writing).

As other programs, the BGS program will be subject to a cycle of program review to ensure that
outcomes are achieved. The program will provide a yearly report to the Office of Assessment.
Individual courses that make up the degree will be assessed by their respective departments,
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- New Degree Proposat for Missouri State University
Bachelor of General Studies {BGS) Degree

- Spring 2014

' Complete Catalog Description
Bachelor of General Studies {BGS)

[11] The Bachelor of Gerieral Studies degree is an interdisciplinary degree that requires completion of
coursework in two or three departments in place of one major ora major with a minor. No mention of
the department areas is included on the transcript or diploma, but a degree plan and graduation check
will verify that all the specific requirements have been met.

Procedure for Seeking Candidacy

[12] The BGS degree is by definition appropriate for those who through several years of interdisciplinary
and focused study have learned that their interests are not well served within a single academic major.
For this reason, the degree is not an available option for freshmen or sophomore students. Admission
to the BGS program requires at least 75 hours of college credit including transfer and dual credit hours:

[13] Both former and current students who wish to pursue this degree must identify a faculty or
professional staff advocate who is willing to endorse their entrance into the degree program. In most
Instances, this advocate should come from one of the departments that will be a part of the degree
plan. This advocate may also serve as an advising resource for the student. Additional advising
resources will be available through the Associate Provost for Student Development and Public Affairs.

[14] Ali applicants for the BGS degree program must submit a written essay to the Associate Provost for
Student Development and Public Affairs which summarizes the student’s educational background and
éxplains how the BGS degree program would be personally beneﬁ.cial'i_n ways that a traditional BA or BS
degree program would not. A subcommittee of the Committee on General Education and

Interdisciplinary Programs serves as the BGS Admissions Committee to review and act on the application
materials.

Degree Requirements
[15] The candidate for this degree must meet the following requirements:

A. General Education requirements (42-45 hours)
B. Significant coursework from two or three specific departments (minimum 45 hours)
1. If three departments, a minimum of 15 hours from each
2. If two departments, a minimum of 21 hours each plus 3 additional hours in one of the
departments to reach the 45 hour minimum
3. At least 18 of these hours must be upper division
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At least 9 of these hours must be 400 level

5. The public affairs capstone requirement of one of the specific departments

6. Students must achieve an overall GPA of 2.0 with a grade of C or better in all courses
used in the BGS areas of emphasis

Additional hours to bring the upper division total to at least 40

. Additional electives to bring the total hours to at least 125

All General Baccalaureate Degree requirements except those applying to Majors and

Options and Multiple Degrees and/or Multiple Majors
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Missouri State University
Curricular Proposal Program Change or Deletion

- Department__Computer Science Date 2/26/2014
’ ::,_Titl_'e._o"f Program Affected__ Computer Science {Non-Com rehensive)
~ i.-"ijpe_e_' df'Pr_béiémﬁ Major__X _ Comprehensive Major Option Minor Certificate Certification

Ac‘:ademic Rules_ *  Other

. ! Re\nsed Catalog DEScriptidn (cut and paste present description from online catalog, strikethrough all deletions, and insert and bold new information)

‘i :B. Major Requirements
w3, Related science and mathematics requirements: MTH 215(3), 261(5)*, 280(5)*, MTH 345(3) or 540(3); PHY
- 203(5)*,204¢5); and-ene-of at least nine hours from the following courses: BIO 121(4)*, BMS 110(4)*, CIIM
160(4)*, GLG 110(4)*, GRY 135(4)*, GRY 142(4)*, PHY 204(5); MTH 302(3), MTH 460(3), MTH 533(3). Other
cience and mathematics courses may be a able with department approval,

a (212 337 23

1'14'. g2 ) L AL 233 03 o o att

(-

§ }-;rC't_!r:r.fplé'te'New Catalog Description

- “B. Major Requirements :
/.o o 3. Related science and mathematics requirements: MTH 215(3), 261(5)*, 280(5)*, MTH 345(3) or 540(3); PHY
203(5)*, and at least nine hours from the following courses: BIQ 121(4)*, BMS 110(4)*, CHM 160(4)*, GLG

- 110(4)*, GRY 135(4)*, GRY 142(4)*, PHY 204(5); MTH 302(3), MTH 460(3), MTH 533(3). Other science an

mathematics courses may be acceptable with department approval. '

: _;:flfdfél_Hours B 30

" What is changing? Check all boxes that apply.

i Title change - : ___ From option to program (major) ___ Other
X . Course changes of under 18 hours — From program (major} to option
R ‘Course chan_g'es of 18 hours or more ___ Program or option deletion

-’.R_ea‘sén for Proposed Change
" Expand the set of electives to meet science component of CSC degree.

[l:_)iE’l?ARTM_EN?I": _Route according to ART VI, SEC 3B{1-4) of Bylaws of the Faculty Senate. Forward three typed, originally signed forms to
- one of the following (_please‘ check all that apply and send to first council/committee marked). If the program needs to go through more
/- ‘than one committee/council, forward one additional form for each additional council/ committee marked.

i X College Cd'uncil _ : {Send all undergraduate program changes through College Councll as first step before forwarding either .

: R _ to PEC, CGEIP, or directly to Faculty Senate)

- Professional Educafion Commiittee (Consliders all program changes affecting BS and MS in Education and Educational Specialist degrees)
e __ Committee on General Education and (Considers all general education and multi-college program changes)

} B

"7 Intercollegiate Programs

. Graduate Council {Considers all graduate-level program changes)

SEgnat;lre‘ M % . pate 2/75/4/

- Degartment Head
{Routing on Reverse Side} FS Program Change - 10/8/2013



_ Missouri State University
Curricular Proposal Course Change or Deletion

Date__ 2/26/2014

ck one Th|5|s a'ﬁhé‘n’g’e to - X an existing COURSE
EL ' .__ an existing REGULAR (i.e. permanent) SECTION of a variable content course

Cod'rsé Code ?nd Number __ CSC 567 Course Title__Wireless Networks

al anahiinm achn
Pt &) 3 3 oo

- el : ~enabling o
: Beity-and-quality-ef serviee. An introduction to the pment, and publication of
vices. Course topics will include design and creation of basic and advanced applications, use of an

eveloprient environment, performance and security issues, and application packaging and distribution mechanisms. May be
currently with CSC 667. Students cannot receive credit for both CSC 567 and CSC 667.

& a¥a Bl
o St e iy

e New ':t_":_aiffaiog Information

ile.Computing Applications
CSC232. -
uction to the design, development, and publication of software applications for mobile devices. Course topics will include design
ion of basic ‘and advanced applications, use of an integrated development environment, performance and security issues, and

on paékagmg- and distribution mechanisms. May be taught concurrently with CSC 667. Students cannot receive credit for both CSC
' 1667.3(3-0) S

oCourse Number dTitle alérerequisite '
oPeriodicity aDescription

: oséd,‘-(_;hahge or Deletion
of tourse from'theory to application.

ou'Determine the Need For This Change or Deletion?

Cheg if:tﬁ__is is “a_'hql_l-sdﬁ'sta'nti\_.re change. Distribution for non-substantive changes of 100- through 500-level courses: two originally-signed copies to Faculty
00--throligh-900-level courses: three originally:signed toples to Graduate Council. Graduate Council will give two copies to Faculty Senate after approval,

: Department routt-z_s according to ART VI, SEC 3B(1-4) of Bylaws of the Faculty. Forward three originally signed forms to gne of the following (please
‘and send to first council/committee marked). If proposal needs to go through more than one council/committee, forward one additional form for each
caihnittee marked. See Senaté Action 11-93/94 for definitions of substantive/non-substantive changes.

(All substantive course changes numbered 100-599 must go through College Council first, After
approval, College Counclil will forward appropriate number of copies to the next committee/council or
directly to the Faculty Senate if no further committee approval is needed. The {ast level of
committee/council will forward two originally signed copies to the Faculty Senate.)

{Considers all substantive course changes far Professional Education courses and Teaching Methods

R o courses.)
nittee on General Education (Considers alf substantive course changes for General Education and Intercollegiate Program
and Intercollegiate Programs proposals.)

(Considers all 600-900 level course changes.}
<
Date %f/ 6‘

(Routing on Reverse Side) : FS Program Change - 10/8/2013

g Department Head




Missouri State University
Curricular Proposal Course Change or Deletion

U'e_.ﬂrl".ﬂ_".t_ﬂ_‘lent“ _ Computer Science Date_ 2/26/2014

bk _{;-Chgclﬁ.'o_ﬁe': Thisis achangeto _ X an existing COURSE ,
HE e ' an existing REGULAR (i.e. permanent) SECTION of a variable content course

‘ "-:_'f :"';'I'?:if‘_ésent Course Code and Number __CSC 667 Course Title__Wireless Networks

- ,.‘- Rewsed Catalo : De‘sc'ription'(Copv/paste present description from online catalog, strikethrough all deletions, and insert/bold new information.)

£l
e

Nk ko 45

: —enabling technologs

Lo raipleing Sh; i 3 wiee. An introduction to the design, development, and publication of

" goftware applications for mobile devices. Course topics will include design and creation of basic and advanced applications, use of an

1 “integrated development environment, performance and security issues, and application packaging and distribution mechanisms. May be
75 faught concurrently with CSC 567. Students cannot receive credit for both CSC 667 and CSC 567.

PR Nl 114

O a 1 @ i u¥a Way
ot CO—ae < 3 act -

=:Cb'r‘:'iplér_.'é'NeW Catalog Information

/CSC 667 Mobile Computing Applications

A tiiit_:b'i;luction to the design, development, and publication of software applications for mobile devices. Course topics will include design
and creation of basic and advanced applications, use of an integrated development environment, performance and security issues, and
application packaging and distribution mechanisms. May be taught concurrently with CSC 567. Students cannot receive credit for both CSC
667-and CSC 567.3(3-0) S

:W'I'iat iszcﬁangiﬁgi‘_ Check all boxes that apply.
+ o7 OCourse Deletion OCourse Code nCourse Number dTitle nPrerequisite
7+ "OCredit Hours/Contact Hours DPeriodicity #Description

Rle'f_a‘sohj’_for Proposed Change or Deletion
Chfa‘_ngé\i’r_],fdc_us' of course from theory to application.

ST HowDud You Détermine the Need For This Change or Deletion?
S - /Andustry interest and popularity in mobile apps; student interest and demand.

e L ‘_Check"if_-th‘is is a non-substantive change. Distribution for non-substantive changes of 100- through 500-level courses: two originally-signed copies to Faculty
. -._,Ser'\_até; 600-’fhrohgh_ qu-levei courses: thiee origina!ly-s@gngd copies to Graduate Council. Graduate Council will give two copies to Faculty Senate after approval.

¢ = o si_;bs'tantiﬁe'(;hange: Department routes according to ART VI, SEC 3B{1-4) of Bylaws of the Faculty. Forward three originally signed forms to gne of the following (please
: 3o .;h'e‘tk.all that dpply and send to first councii/committee marked). If proposal needs to go through more than one council/committee, forward one additional form for each
L --additional council/committee marked. See Senate Action 11-93/94 for definitions of substantive/non-substantive changes.

S X College Couneil ' (All substantive course changes numbered 100-599 must go through College Councl first. After
I o - ' approval, College Council will forward appropriate number of copies to the next committee/council or
directly to the Faculty Senate if no further committee approval is needed. The last level of
committee/council witl forward two ariginally signed copies to the Faculty Senate.)

L ] P'rofessional Education Committee {Considers all substantive course changes for Professional Education courses and Teaching Methods
e : courses.)
. Committee on General Education {Considers all substantive course changes for General Education and Intercollegiate Program
-~ ‘and Intercollegiate Programs proposals.)

o X .ér_adilaté Council

% {Considers all 600-900 level course changes.)
i owe__ Y/ 26//4

TN Departmént Head
T ‘ {Routing on Reverse Side) FS Program Change - 10/8/2013

:__Sig'natdre' L



